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Important Information for operators in the NPF
What do | need to go fishing in the Northern Prawn Fishery (NPF)?

In order to fish in the NPF under the current legislation there are two main items you will
need; a class B Statutory Fishing Right (SFR) and a number of gear SFRs. A class B
SFR is required to be nominated to a boat to enable it to operate within the NPF. This
SFR lists a number of conditions which an operator must abide by when operating in the
NPF, such as: landing and processing obligations, carriage of AFMA observers and the
use of a Vessel Monitoring System (VMS).

Gear SFRs entitle the holder to use a net with a certain headrope and footrope length.
Each boat is required to have a minimum of 100 gear SFRs nominated to it. Gear SFRs
have a different value depending on the configuration of nets an operator uses.
Operators can use a configuration of two, three or four nets, with the use of the twin-
tongue method also permitted. A gear SFR is currently worth 9 cm of headrope length. If
an operator uses either triple, quad or twin-tongue configuration there is a 10% penalty
on the gear SFRs as these methods are seen as more effective. As such, these gear
configurations have a gear SFR value of 8.1 cm.

Operators must also abide by Directions which set rules on byproduct limits, prohibited
species, and permanent and seasonal closure areas.

SFR Conditions

SFR holders and operators are reminded they are required to adhere to all conditions on
their SFR. This specifically includes the requirement that:

the SFR certificate, or a true copy must remain on board the vessel at all times
an AFMA approved VMS is fitted and operational at all times; and

all nets comply with the specific conditions of the SFR, including the use of AFMA
approved bycatch reduction devices (BRDs) and turtle exclusion devices (TEDs).

Joseph Bonaparte Gulf (JBG) opening/targeting red-l  eg banana prawns

Several years ago the NPF industry agreed to voluntarily close the JBG on a trial basis
to assess whether leaving the fishery closed in the first half of the season would lead to
a better economic return for the fishery. The trial and the project outcomes have not
provided any evidence to support a better economic return for the fishery, and as such
the closure has been removed to allow targeting of red-legs in the first season. The JBG
now opens in line with the rest of the fishery on April 1.

Closures and navigating closures

The Fisheries Management Amendment Regulations 2010 (the “Nav Reg”) are now in
place for all Commonwealth Fisheries. The Nav Reg provides for fishers to transit
closures provided certain navigation conditions are met (as determined by VMS) (see
page 23-24). If a vessel navigates through a closure and doesn’t meet the prescribed



navigation rules, it will be considered a strict liability offence, i.e. AFMA does not need to
prove an offence (25 penalty units).

In exceptional circumstances, such as vessel breakdown, distress, medical emergency,
cyclone or weather warning, AFMA may give approval for a boat to be navigated in a
closed zone without requiring that the boat meet the navigation rules. To apply for an
exemption, please call the AFMA Darwin Duty Officer on 0428 196 114.

For copies of the Fisheries Management Amendment Regulations 2010 please contact
the NPF Manager on 1300 723 621 or fiona.hill@afma.gov.au

There is only one major change to closures from 2011, being the Sweers/Mornington
Island closure. The timing of this closure has changed over time and in recent years was
implemented for a single week at the end of April. The NPF Industry Pty Ltd (NPFI) in
consultation with the Scientific Member of NORMAC made a recommendation to re-
instate this closure as a night time only closure to reduce fishing pressure on juvenile
tiger prawns. This recommendation was subsequently accepted and has now been
incorporated into AFMA Directions (see page 33).

Three reporting periods for Banana Prawn Season Dec  ision Rules — maximum
season length of 11 weeks

Due to the high summer rainfall in 2011, industry were expecting a big banana
prawn fishing season, as such a third reporting period was added for the banana
prawn season, resulting in a maximum season length of 12 weeks. The NPF
Harvest Strategy was changed to reflect this extra reporting period. NPFI and
the NPRAG considered continuing to have a 12 week season in 2012, however it
was agreed that as there was an expectation that the banana prawn season will
not be as large as last year, the season would close on 15 June 2012 at the
latest. The decision rules for the first possible closure in the banana prawn
season (six week season) will be based on catch data for the fourth and fifth
weeks.

The decision rules for the second possible closure in the banana prawn season
(eight week season) will be based on catch data for the sixth and seventh
weeks.

The decision rules for the third possible closure in the banana prawn season (ten
week season) will be based on catch data for the eighth and ninth weeks

Catch data for the two week reporting periods should be forwarded to NPFI within three
days of the period ending.

Fishers are reminded that if all catch data is not supplied for the whole fleet (or >95% of
NORMAC members and advisors), the season will close.

The banana prawn season decision rules are provided on pages 8, 9 & 10.
Banana or tiger boat (after 1 May 2012)
Since 2010, operators have been allowed to target tiger prawns in response to positive

outputs of the assessment model. At recent NPRAG meetings, there has been
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discussion around the fact that additional effort could be placed on tiger prawn stocks.
Based on these discussions, NPFI and NPRAG recommended changes to the current
arrangements that will allow continued fishing for tiger prawns if banana prawn catch
trigger limits are not met, including through a daylight trawl ban. As follows:

The tiger prawn trigger limits (6 tonnes/week ) will remain in place for the first four weeks
of the season.

After 1 May 2012 to differentiate between operators’ banana prawn fishing and those
tiger prawn fishing, boats will be considered in the following way:

A boat will be considered to be a banana prawn boat if 75% or more of the
catch is banana prawns. Catches from all banana prawn boats will be included in
the banana prawn decision rules calculations (pages 8, 9 & 10);

A boat will be considered to be a tiger prawn boat if 75% or more of the catch
is tiger prawns (including endeavour and king prawns). Catches from tiger prawn
boats will not be included in the decision rule calculations for banana prawns;

Catches from boats with less than 75% banana or tiger prawns will be
considered to be a 50/50 boat. Banana prawn catches from those boats will be
deemed to represent a half day of banana prawn fishing (i.e. the catch from 2
half days will equal one full day of banana prawn fishing) and will be included in
the decision rule calculations for banana prawns (pages 8, 9 & 10).

Daylight Trawl Ban

If the 500kg/boat/day banana prawn trigger limit is not met at anytime during the
reporting periods (weeks 4 & 5; weeks 6 & 7; weeks 8 & 9), the fishery will be totally
closed west of 138 degrees and will be closed to daylight trawling east of 138
degrees between 8am and 6pm to allow access to the tiger prawn fishery.

The first season will close on 15 June 2012 to all fishing.
Byproduct/bycatch limits and restrictions

There are a number of species that have limits in terms of the number or weight that can
be taken by NPF operators. These include; a number of finfish species, mud crabs and
painted crayfish. There is also a fleet wide catch trigger for squid which if reached will
result in further data collection and the implementation of management arrangements.
Detailed information on these restrictions can be found under Section 2.6 .

As of mid-2011 the minimum size limit for Moreton Bay bugs was reduced. The new
minimum legal size limit for bugs is 60 mm carapace width, replacing the old size limit of
75 mm. This change has been done in light of the results of a study conducted by
CSIRO assessing the stock status of a number of byproduct species. The results
suggested that there was a much larger amount of bugs that could be taken compared
to what has been taken in the fishery over recent time.

As well as the lowering of the minimum size limit there is also a 100 tonne catch trigger
limit in place for bugs. If this limit is reached in a season then further analysis will be
done to ensure that there are no sustainability concerns with the take of bugs in the
fishery.
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Transiting Prior to First Season Start

Transit corridors in and out of ports and assembly areas will be navigable up to 8 hours
prior to the commencement of the first season. All vessels must be inside a port or
assembly area or outside the VMS start line by midnight on 31 March 2012 Eastern
Standard Time (1400 UTC 31 March 2012). Gear can be un-racked 8 hours prior to the
season start in assembly areas and half an hour prior to the season start outside the
VMS line.

GOFish and Licensing Arrangements

The NPF data held by AFMA is held in a database called Pisces. This system also
allows NPF concession holders to access their data and conduct licensing business
online.

Through GOFish, AFMA'’s online business facility, NPF operators can now access their
data and conduct licensing transactions online, in addition to the electronic logbook
functions introduced in 2009. Please see pages 25-26 for more information.

Compliance Program for the NPF

Compliance activities conducted by AFMA in the NPF are managed from AFMA’s
Darwin office as part of a centralisation of compliance services. All applications for
exemptions, notifications of gear trials and net measuring and other compliance related
enquiries should be directed to AFMA Darwin (see contact details on page 1).

Activities of note that have been undertaken recently in the AFMA compliance include; a
blitz on VMS non-compliance and a show cause process. The VMS blitz involved a zero
tolerance approach to operators who are non-compliant in relation to VMS. The program
identified that much of the non-compliance was due to a lack of diligence from industry
or deliberate non-compliance. The program has resulted in a significant increase in
operators being compliant with VMS obligations.

Co-management: E-logs, Data Management and Crew Mem  ber Observer Program
Enquiries

As part of the co-management arrangements in the NPF, e-logs, data management and
Crew Member Observer Program enquiries are to be directed to NPFI. For any enquiries
relating to these matters, including data requests or concerns with e-logs, please contact
Matt Barwick on 0422 752 789 or m.barwick@npfindustry.com.au




Season Dates 2012

Universal Time Western Standard Central Standard Eastern Standard
Constant (UTC) Time (WA) Time (NT) Time (QLD)

First Season

Season start 2200 31 March 2012 0600 1 April 2012 0 730 1 April 2012 0800 1 April 2012

Seasonend 0200 15 June 2012 1000 15 June 2012 1130 15 June 2012 1200 15 June 2012

Second season dates have not yet been finalised and will be reviewed by NORMAC mid-2012.
These dates will be communicated to all operators as soon as they are known.

Ready Reckoner for Conversion of UTC to EST, CST & WST

uTC Qld Time NT Time WA Time
Greenwich Time Eastern Standard Central Standard Western Standard

0000 10 am 9.30 am 8 am
0100 11 am 10.30 am 9 am
0200 noon 11.30 am 10 am
0300 1pm 12.30 pm 11 am
0400 2pm 1.30 pm noon
0500 3pm 2.30 pm 1pm
0600 4 pm 3.30 pm 2 pm
0700 5pm 4.30 pm 3 pm
0800 6 pm 5.30 pm 4 pm
0900 7 pm 6.30 pm 5pm
1000 8 pm 7.30 pm 6 pm
1100 9 pm 8.30 pm 7 pm
1200 10 pm 9.30 pm 8 pm
1300 11 pm 10.30 pm 9 pm
1400 midnight 11.30 pm 10 pm
1500* 1am 12.30 am 11 pm
1600* 2 am 1.30 am midnight
1700* 3 am 2.30 am 1am
1800* 4 am 3.30 am 2 am
1900* 5am 4.30 am 3am
2000* 6 am 5.30 am 4 am
2100* 7 am 6.30 am 5am
2200* 8 am 7.30 am 6 am
2300* 9 am 8.30 am 7 am

* Note that these times are for the previous day (ie 15:00 UTC on 1 January 2012 is the
same as 01:00 Eastern Standard Time on 2 January 2012).



Section 1. First Season Management Arrangements

1.1 DECISION RULES FOR EARLY CLOSURE OF THE FIRST SEASO N

The first season (banana prawn season) extends from 1% April 2012 to 15" June 2012
unless the following decision rules are triggered:

1% Possible Season Closure (6 week season)

IF
(a) the average daily catch rate of banana prawns for the 4™ and 5™ weeks of the
season is less than 500 kg/boat/day;
OR
(b) If the pro-rata total tiger prawn catch for the whole 4 weeks is more than
24 tonnes (6 t/week*4);
THEN
(c) The area west of 138 degrees will be closed; and
(d) The area east of 138 degrees will be closed to daylight fishing between the hours
of 8am and 6pm.

To facilitate the assessment of whether an early closure to the season is appropriate
based on the decision rule, a “representative sample” of the catch rates for the season
across the fleet is required.

The decision rule can only be applied if all catch data (kg/day, or total catch and
total days) for the whole fleet (or >95% of NORMAC members and advisors) is
supplied for the period of the 4 ™ and 5" weeks of season by 3 days after the end
of the 5™ week. If the data is not provided, targeted fishin g for banana prawns in
the first season will be stopped at the end of the 6™ week.

REPORTING REQUIREMENTS

This information can take the form of:
EITHER
(a) Providing a copy of the logbooks from each boat fishing for weeks 4 and 5,
which shows the catch of banana prawns and tiger prawns per day fished;
OR
(b) Providing company records indicating the total catch of banana prawns and
tiger prawns for weeks 4 and 5 and the number of days fished per boat during
those weeks.

Please provide catch details to Annie Jarrett (NORM  AC Executive Officer)
either by Fax: (07) 5437 2226 or Email: annie.jarrett@bigpond.com

2nd Possible Season Closure (8 week season)

IF
(a) the average daily catch rate of banana prawns for the 6th and 7" weeks of the
season is less than 500 kg/boat/day;
THEN
(b) The area west of 138 degrees will be closed; and



(c) The area east of 138 degrees will be closed to daylight fishing between the hours
of 8am and 6pm.

To facilitate the assessment of whether an early closure to banana fishing in the first
season is appropriate based on the decision rule, a “representative sample” of the catch
rates of banana prawn boats and 50/50 boats for the season across the fleet is
required.

The decision rule can only be applied if all catch data (kg/day, or total catch and
total days for banana, 50/50 and tiger boats) for t he whole fleet (or >95% of
NORMAC members and advisors) is supplied for the pe riod of the 6 ™ and 7™
weeks of season by 3 days after the end of the 7 ™ week. If the data is not provided,
targeted fishing for banana prawns in the first sea  son will be stopped at the end of
the 8" week.

REPORTING REQUIREMENTS
This information can take the form of:
EITHER
(a) Providing a copy of the logbooks from each boat fishing for weeks 6 and 7,
which shows the catch of banana, tiger, endeavour and king prawns per day
fished;
OR
(b) Providing company records indicating the total catch of banana, tiger,
endeavour and king prawns for weeks 6 and 7 and the number of days fished
per boat during those weeks.

Please provide catch details to Annie Jarrett (NORM AC Executive Officer)
either by Fax: (07) 5437 2226 or Email: annie.jarrett@bigpond.com

3rd Possible Season Closure (10 week season)

IF
(a) If the average daily catch rate of banana prawns for the 8" and 9" weeks of the
first season is less than 500kg/boat/day;
THEN
(b) The area west of 138 degrees will be closed; and
(c) The area east of 138 degrees will be closed to daylight fishing between the hours
of 8am and 6pm.

To facilitate the assessment of whether an early closure to the season is appropriate
based on the decision rule, a “representative sample” of the catch rates for the season of
banana prawn boats and 50/50 boats is required.

The decision rule can only be applied if all catch data (kg/day, or total catch and
total days for banana, 50/50 and tiger boats) for t he whole fleet (or >95% of
NORMAC members and advisors) is supplied for the pe riod of the 8 " and 9™
weeks of season by 3 days after the end of the 9 ™ week. If the data is not provided,
targeted fishing for banana prawns in the first sea  son will be stopped at the end of
the 10" week.



REPORTING REQUIREMENTS

This information can take the form of:
EITHER
(a) Providing a copy of the logbooks from each boat fishing for weeks 8 and 9,
which shows the catch of banana, tiger, endeavour and king prawns per day
fished,;
OR
(b) Providing company records indicating the total catch of banana, tiger,
endeavour and king prawns for weeks 8 and 9 and the number of days fished
per boat during those weeks.

Please provide catch details to Annie Jarrett (NORM AC Executive Officer)
either by Fax: (07) 5437 2226 or Email: annie.jarre tt@bigpond.com
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1.2 VMS CONTROLLED START TO THE 2012 FIRST SEASON

The VMS controlled start (VMS start) will follow the same format as was used last year.
The approach is for boats to remain seaward of a line which extends approximately 30
nautical miles from the shore in the Gulf of Carpentaria and approximately 25 nautical
miles from shore around the balance of the fishery. Waters inside this line will be closed
to navigation (see MAP 18).

Under this approach boats will be able to wait for the start of the season either in the
Weipa (MAP 19), Karumba (MAP 20), Darwin (MAP 21) or Gove (MAP 22) assembly
areas or, seaward of the start of season line.

Access to the assembly areas will only be by using a designated track through the
closed area.

The designated tracks will close at 1400 UTC on 31 March 2012. If you have decided to
start from an assembly area your boat will need to be in the assembly area by this time.

If your boat is not in an assembly area by this time you will need to wait for the start of
the season outside the VMS start line.

Transiting and Gear Racking

Vessels can un-rack their gear (with codends still onboard) half an hour before the start
of the first season. This decision has been made in response to safety concerns
associated with crews rushing to get their gear in the water at the commencement of the
first season start.

Once the season has commenced operators can transit closures without requiring
fishing gear to be racked but gear must be out of the water, and operators must abide by
the Nav Reg (see page 23-24).

If I'm outside the start of season line does my gea  r have to be racked?

Yes, however boats are able to un-rack their gear half an hour prior to the season start.
This is in response to an industry request to facilitate safe handling of the gear.

If 'm inside an assembly area can | put my gearou  t?

Yes. After 1400 UTC on 31 March 2012, boats can have their boards on the booms with
all nets in the water but they must be drawn up to the boat.

Will | be able to search for banana prawns?

No. There is a ban on fishing, searching, or attempting to search for fish in the area
specified in Map 18 before 2200 UTC 31 March 2012, therefore no searching is allowed
in this area.

How do | access Darwin?

Access to Darwin will be by using the designated tracks, these details of the designated
tracks are in described in Schedule 5, NPF Direction 156.
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Is the 12 degrees line still in place?

You cannot fish south of 12 degrees S in the Gulf of Carpentaria until 2200 UTC on 31
March 2012 (MAP 17), boats can transit this area as long as they abide by the Nav Regs
(see page 23-24). After this time boats can steam into the Gulf of Carpentaria to the
VMS Start line.

How do | access the assembly areas?

Access to assembly areas will be by using a designated track only. However, the
designated tracks cease to exist at 1400 UTC on 31 March 2012. If you want to start the
season from an assembly area you will need to have your boat in place by this time.

What if | want to start in the Kimberley's or Fog B ay?

Boats wishing to fish in the Kimberley Prawn Fishery will need to use the designated
track out of Darwin and remain outside the VMS start line.

Boats wishing to start anywhere west of the Wessel Islands will need to remain north of
the start of season line until 2200 UTC on 31 March 2012. This also applies to boats
wishing to start in Fog Bay.

They will need to take the designated track to west of 130°until 2200 UTC on 31 March
2012. Gear can be un-racked 30 minutes prior to the season opening time.

Will the Karumba gear trial areas be linked to the designated track?

Yes. The designated track in the south-eastern Gulf of Carpentaria will be linked with the
Karumba gear trial areas (MAP 12 and MAP 13). Gear trials can still be undertaken
north of the VMS start line.

Can I fish in the Port Essington area?

No. The Port Essington area is now closed to fishing. This area has been closed to
fishing in cooperation with the Coburg Marine Park Authority. Exemptions may be
approved under special circumstances (refer to NPFD 157 for vessels to access Port
Essington but please respect the rights of the traditional owners.

What happens if | want to start from an assembly ar  ea but | am running late?

If you are running late, you will be required to stay outside the start of season line until
2200 UTC on 31 March 2012. There is no provision to issue “late” permits and
exemptions to this closure will only be provided in case of emergency only.

What reasons can | apply for an exemption from AFMA  ?

Applications for exemption will be considered for approval by AFMA in exceptional

circumstances. This is where navigation is required because of vessel breakdown,
distress, medical emergency, cyclone or weather warning.
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To apply for an exemption you MUST call the Regional Duty Officer - Darwin and you
must also send a written request by fax or email to:

Fax: (08) 8942 2897
Email: DarwinDutyOfficer@afma.gov.au
Phone: 0428 196 114

What happens if | breach the closure line?

For any alleged breach occurring in the western Gulf of Carpentaria or waters adjacent
to the NT, the master will be ordered to take the boat to the either Gove or Darwin
(whichever is the nearest) for AFMA to undertake a full investigation. For any alleged
breaches occurring in the waters of the eastern Gulf of Carpentaria boats will be ordered
to Weipa or Karumba.

Any boat that allegedly breaches the closure line f  or the start of the first season
will be immediately directed to port.

If you are ordered to port as a result of allegedly breaching the start of season line or for
incorrect gear stowage, FISHING TIME may be LOST as a result of the investigation.

Who do | contact if | need further information?

For further information on the VMS controlled start to the season, please contact AFMA
Compliance on 0428 196 114 or email DarwinDutyOfficer@afma.gov.au
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Section 2. General Management Arrangements

2.1GEAR REQUIREMENTS

Net requirements

How many nets can | use and carry in the fishery?

You may use one of the following net configurations at any one time:

quad (4) trawl nets

twin tongue trawl nets
standard twin trawl nets
triple (3) trawl nets

One try-net may also be used.

There are no restrictions on the number of nets that you can carry in the fishery as long
as each net has:

a headrope length no greater than 25% of the amount allowed to be used by your
holding of gear SFRs for a quad trawl net configuration, (allowing for the 10%
reduction on the value of the gear SFRs for this configuration); and

a headrope length no greater than half of the amount allowed to be used by your
holding of gear SFRs for a twin or tongue trawl net configuration (allowing for the
10% reduction on the value of the gear SFRs for a tongue trawl net configuration);
and

a headrope length no greater than a third of the amount allowed to be used by your
holding of gear SFRs for a triple trawl net configuration  (allowing for the 10%
reduction on the value of the gear SFRs for a triple trawl net configuration); and

been measured and tagged by the SFR holder (see SFR conditions for more detalils).

What are the value of gear SFRs?

Gear Type Statutory Fishing Right Statutory Fishing Right
Headrope Value Footrope Value

Twin trawl 9.0cm 10.3 cm

Quad or tongue trawl 8.1 cm 9.31cm

Triple gear 8.1 cm 9.31cm
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Measurement of nets
Do | have to get my nets measured?

Yes. All nets must be measured before you enter the NPF. Stainless steel net tags will
be used to mark nets that have been measured. All nets on the boat must be measured
and tagged.

It is a prosecutable offence to use orto have iny  our possession an untagged net
in the NPF.

Before constructing any new nets for the fishery you should obtain a blank stainless
steel tag from your local Fisheries Officer. This blank tag should be placed in one of the
eyes of the headrope when the headrope is constructed. This tag should be stamped
with an accurate measurement of the net headrope length. If re-sizing and re-measuring
existing nets, old tags may be re-used.

Please ensure the old measurements are crossed out and the new measurement is
clearly identifiable.

Who will measure my nets?

It is the responsibility of the SFR Holder or authorised representative (nominated by the
SFR Holder and approved by AFMA) to undertake the measuring and tagging of each
net and to complete the relevant form.

Who do | contact to notify of a net measurement?

Contact AFMA Darwin by calling 0428 196 114 with at least 24 hours notice of the date,
time and location at which nets will be measured. Arrangements will be made for a local
fisheries officer from the relevant port to attend and verify the measurement if
appropriate.

Where can | have my nets measured?

Nets may be measured in any port provided a notification has been provided to the
AFMA Darwin Office.

How will | measure my nets?

The SFR holder or authorised agent must ensure that the net is measured from the first
hanging to the last hanging on the headrope.

No net can extend beyond the limit of the first or last hanging of the net.

To prepare the net for measuring, the SFR holder or authorised agent must ensure that:
a) the netis laid out straight for measuring
b) the eye of the headrope or footrope is attached to a fixed object at ground level

c) the other eye of the headrope or footrope is attached to a hand winch or a
vehicle

d) the hand winch or vehicle is then used to straighten the headrope or footrope

until it is aligned straight with the ground
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e) the length of the headrope or footrope can then be measured.

The SFR holder or authorised agent must ensure that when the net, headrope and
footrope are measured and the measurements verified, the tags that are attached to the
headrope are stamped with the appropriate measurement.

The SFR holder or authorised agent must complete the form titled Northern Prawn
Fishery Net Measuring Form after the net has been measured and the tag stamped.
These forms can be obtained from fisheries officers or AFMA.

What will be recorded on the tag?

Each tag will be uniquely numbered and the length of the headrope in metres (to 2
decimal places) will be stamped into the tag once the net has been measured. If a net is
being resized, the existing tag can be re-used. The old measurement must be crossed
out and the new measurement must be clearly identifiable.

The length of the footrope will not be recorded on the tag. The footrope length will be
recorded on the AFMA net measuring form.

Tampering with the net tag, swage stamp or swagesi s an offence.

Can | exchange nets with other operators without in forming AFMA?

Yes. As long as the net has been tagged with the AFMA net tag and the length of the net
conforms with the relevant measurements and penalties for twin, twin tongue or quad
nets (see page 14-15). There is no need to inform AFMA or a fisheries officer.

What happens if | break a headrope?

If you break a headrope at sea you need to re-splice and re-measure the headrope of
the net. You also need to inform AFMA that the net has been re-spliced, measured and
a new tag attached.

What happens if | lose the tag?

It is your responsibility to ensure that the tags remain attached to the net at all times. If
you discover a tag is missing from the net you must contact AFMA immediately on 0428
196 114 or fax 08 8942 2897 to advise which tag has been lost and arrange for a new
tag to be attached.

What happens if | lose a net whilst fishing?

If you lose a net whilst fishing and cannot retrieve the gear, you must contact AFMA
Darwin immediately on phone 0428 196 114 or fax 08 8942 2897 to inform AFMA of
which tag has been lost (please also refer to section 3.4 regarding waste and pollution).

How do | stow my spare nets on the boat?

Spare nets must be secured in such a manner that the AFMA net tag is easily accessible
for Fisheries Officers to inspect at all times.
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What do | need to do to carry nets of a larger size  ?

Operators will be able to seek special exemption from AFMA to carry oversize nets for a
limited time where vessels are dual endorsed. For example boats transiting the NPF to
fish in the Broome King Prawn Fishery with larger nets on board than their NPF gear
SFR holding will be required to seek an exemption from AFMA to carry this gear.

AFMA may also provide exemptions to boats carrying a larger tagged net to another
boat in the fishery on a case by case basis.

Can motherships carry untagged nets?

No. Motherships can only carry nets in the area of the NPF that have been measured
and tagged with the AFMA net tag.

What happens to the tag when the net has reached th e end of its life?

When the net has reached the end of its life the net tag must be removed from the
headrope and returned to AFMA.

Do these procedures apply to my try net?

No. Try nets are not part of the gear SFR regime, that is they are not counted as part of
the gear that may be towed in calculating the number of gear SFR’s required. Try nets
will continue to be restricted to a headrope length of 3.66 metres (2 fathoms) and a
footrope length of 5.49 metres.

Beam trawls will continue to be restricted to a width between net attachment points of
the beam not greater than 3.66 metres (2 fathoms).

Who do | contact if | require more information?

For further information in relation to net measuring please contact AFMA Compliance
Regional Duty Officer on 0428 196 114 or email DarwinDutyOfficer@afma.gov.au

Turtle Excluder Devices (TEDs) and Bycatch Reductio  n Devices (BRDS)

It is compulsory that all nets rigged for fishing in the NPF are fitted with BRDs and TEDs
or (modified TEDs) for the entire fishing year. A description of the approved
specifications for both BRDs and TEDs is included over the page and in Direction No.
NPFD 150.

For information regarding changes to BRDs contact the NPF manager on
(02) 6225 5371.

Fishers are encouraged to improve the effectiveness of BRD's. If you want to test a TED
and/or BRD that does not meet the current prescribed specifications you can apply to
AFMA for a Scientific Permit.

This provision of BRD’s is limited to testing new designs and will not be granted to
accommodate the general use of devices that don’t meet the specifications. If you would
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like to obtain a scientific permit please contact the NPF Senior Management Officer on
1300 723 621.

Why use TED’s and BRD’s?
TEDs and BRDs are the most effective means of reducing bycatch. Effectively used

TEDs eliminate nearly all catch of adult turtles and other large animals. BRDs presently
available can reduce the catch of small fish by around 20 to 48%.
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Permitted BRDs and Modified TED

Square Mesh Codend Specifications

“Square Mesh Codend” means a codend with at least
half the circumference of the codend, and that has the
following characteristics:

0] a nominal mesh size no less that 45mm; and

(ii) netting orientated so that the direction of twine is
longitudinal and transverse to the length of the

codend; and

(i) an overall length no less than 75 meshes (3.375
metres); and

(iv) no pieces of netting or other material covering

any escape openings of the square mesh, nor
any opening closed by any other means, during
fishing operations.

Square Mesh Panel Specifications

“Square Mesh panel” means a continuous panel of
netting that has the following characteristics:

(i a nominal mesh size no less than 101mm; and

(i)  an overall dimension no less than 400mm wide
and 600mm long; and

(i)  the aft edge of the panel is located no further
forward than 120 meshes of the codend
drawstrings; and

(iv) no pieces of netting or other material covering

any escape openings of the square mesh, nor
any opening closed by any other means, during
fishing operations.

Fisheye Specifications

“Fisheye” means a device that has the following
characteristics:

0] a vertical escape opening held open by a rigid
frame; and

(ii) an escape opening measuring no less than
350mm wide x 150mm high; and

(iii)

an escape opening located no further forward
than 120 meshes of the codend drawstring; and

(iv) no pieces of netting or other material covering
any escape openings, nor any opening closed

by any other means, during fishing operations.

Yarrow Fisheye Specifications

“Yarrow Fisheye” means a device that is identical to
the “Fisheye” except for the following characteristics:

0] the width of the escape opening no less than
350mm wide x 150mm high is divided vertically
in half by a solid bar; and

(i)  an additional rigid bar running from the apex of
the frame to the top of the escape opening can
be inserted for increased rigidity.
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Radial Escape Section (RES) Specifications

“Radial Escape Section” (RES) means a device that
has the following characteristics:

0] a funnel of netting or other material located
within the codend; and

(i)  the circumference of the
leading edge of the
funnel must be of
equivalent length to and
attached to the
circumference of the
codend, where the
circumference of the
codend is equivalent to
the product of the mesh
size and the number of
meshes around the
codend; and

(i)  the leading edge of the
funnel must be attached
to the codend no less
than 10 meshes from the
leading edge of the
escape openings; and

(iv)  the circumference of the
trailing edge of the funnel
is less than or equal to
0.6 times the number of

meshes in the
circumference of the
codend; and

individual escape openings no
less than a square mesh size of
100mm; and

v)

(vi)

overall escape openings no less than a panel of
netting measuring 350mm long and extending
radially around the codend for at least half the (i)
circumference of the codend; and

Modified TED Specifications

“Modified Turtle Excluder Device” means a device that:

the trailing edge of the funnel extending no more (ii)
than 500mm past the aft edge of the escape

openings, and

(Vi)

(viii)

(ix)

the aft edge of the escape
openings located no
greater than 120 meshes
of the codend
drawstrings; and

the forward edge of the
RES located no further
forward than 900mm of
the Turtle Excluder
Device grid, or if located
further  forward  than
900mm of the Turtle
Excluder Device grid a
wire hoop must be
attached to the leading
edge of the RES; and

a rigid or semi-rigid wire
hoop with a minimum
diameter of  650mm
located no more than 5
meshes behind the
escape openings; and no
pieces of netting or other
material covering any
escape openings, nor any
opening closed by any
other means, during
fishing operations.

(iii)

(iv)

is a Turtle Excluder Device with the escape
opening in the top of the codend; and

a bar spacing no more than 60mm; and

may have an escape flap over the escape
opening (but no part of the escape flap may be
closer than 150mm to any part of the grid, when
the Turtle Excluder Device is fitted to a codend
hung vertically); and

may have a guiding funnel or flap inside the
codend ahead of the grid (but no part of the
guiding funnel or flap may be closer than
150mm to any part of the grid, when the TED is
fitted to a codend hung vertically).

Original illustrations by Garry Day
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The Popeye Fishbox an approved BRD for the NPF

The Popeye Fishbox BRD is a rigid framed BRD that has been designed to create a turbulent
back current of water flow with the net (see following page). The creation of a turbulent back-
current of water is thought to attract fish seeking to escape the net as they instinctively seek
areas of low water flow. Once fish accumulate near the back-current they are able to escape
through a rigid framed opening in the net.

The Popeye Fishbox BRD (Source QDPI).

The Popeye Fishbox must be located at a maximum of 120 meshes (with 2" mesh size) from
the codend drawstrings (see figure below) although results have proven that it is most
effective at reducing unwanted bycatch when located closest to the codend drawstrings (e.g.
less than 70 meshes). The minimum size of the opening panel is 37.5 cm by 37.5 cm.

The Popeye Fishbox also contains a guiding funnel to prevent prawn escapement (see
below). The guiding funnel is kept open by the use of a small float.

Voluntary usage of the Popeye Fishbox will greatly enhance the fishery’s ability to meet the
Ministerial Directive to half bycatch by 2008 whilst benefiting operators by reducing
processing times and reducing the amount of soft and broken prawns.

The Popeye Fishbox can be made complete with codend by Popeyes Netmaking in Cairns.
For any queries regarding the installation and use of the Popeye Fishbox please contact:

Robert “Popeye” Bennett Popeye’s Netmaking
Ph: 07 4055 2347
Fax: 07 4055 2329

NPF Manager

AFMA PO Box 7051

Canberra Business Centre ACT 2610
Ph: 1300 723 621

Fax: 02 6225 5371
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The witches hat BRD enhancer

The witches hat BRD enhancer was identified for testing in the NPF bycatch and discarding
workplan, based on the positive results shown in early trials. Early trials did however show
that there was an unacceptable loss of target species. Trials undertaken in the fishery have
met the bycatch subcommittee BRD and TED testing protocols; therefore, the witches hat
BRDs can now be used in the fishery.

2.2VESSEL MONITORING SYSTEMS
VMS reporting

It is the concession holder’s responsibility to ensure that any vessel nominated to their
concession is fitted with an Integrated Computer Vessel Monitoring System (ICVMS) of a
category specified in the register of AFMA approved units. This register can be found at:
http://www.afma.gov.au/industry/vms/approved.htm

The VMS unit must remain switched on at all times including when the boat is in port or
engaged in State fishing. The concession holder must ensure the VMS is reporting correctly
before going out to sea for the first time and that no interference occurs with the correct
operation of the VMS unit. On becoming aware of a problem with the VMS functioning, the
concession holder must advise AFMA as soon as practicable via:

Phone: 02 6225 5369 (if prompted, follow instructions on the voice mail); or
Mobile: 0419 205 329; or

Fax: 02 6225 5440; or

Email: VMSreporting@afma.gov.au

If the VMS is not operating or is malfunctioning the boat must remain in port until the VMS is
inspected, repaired if necessary and AFMA has received confirmation from an authorised
technician that the VMS unit is functioning normally.

Manual reporting

If a nominated vessel’'s VMS unit stops reporting, the concession holder will be required to
manually report the vessel's position at a frequency specified by AFMA.

The manual position reports should include:

the vessel's name;

the vessel's distinguishing symbol,

the vessel's present latitude and longitude (in degrees and minutes); and
the date and time.

Manual position reports are to be made by:
Phone:02 6225 5369 (follow instructions on the Voicemail); or

Fax: 02 6225 5440; or
Email: VMSreporting@afma.gov.au

Directions to return to port

Depending on the circumstances, and in accordance with enforcement decision principles as
outlined in the Domestic Compliance and Enforcement Policy, if a nominated boat's VMS unit
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stops reporting AFMA may determine that it is appropriate to issue a Direction under section
84(1)(k) of the Fisheries Management Act 1991. This Direction will require the boat to
immediately return to, and remain in, port until such time as AFMA is satisfied the problems
with the VMS unit have been rectified.

Temporary Switch Off (TSO) arrangements

A TSO is a formal arrangement that allows a unit to be legitimately switched off. If a
nominated vessel is undergoing maintenance, berthed for an extended period or in other
exceptional circumstances that render VMS operation impractical, the concession holder can
apply for a TSO by filling out an ‘Application for VMS Temporary Switch Off’ form and
sending it to AFMA via:

Fax: 02 6225 5440; or
Email: VMSreporting@afma.gov.aor
Mail: Data Processing

AFMA

PO Box 7051

CANBERRA BC

ACT 2610

Further information can be found on the AFMA website at:
http://www.afma.gov.au/industry/vms/default.htm

Who is responsible for the VMS in AFMA?

AFMA's Intelligence Unit is responsible for the monitoring of the VMS. If you have any
queries please contact:

Phone: 1300 723 621
Fax: 02 6225 5442
Email: vmsinfo@afma.gov.au

After hours contact: AFMA Darwin Duty Officer: 0428 196 114.

2.3NAVIGATION RULES FOR TRANSITING CLOSURES

The Fisheries Management Amendment Regulations 2010 were introduced in February 2010
and apply to all Commonwealth fisheries. These Regulations provide for vessels to navigate
through closed areas provided certain navigation conditions are met.

The rules are as follows:

For navigating in a closed area for less than 24 ho  urs:

(1) The master of a boat commits an offence if the boat is being navigated in an area that, at the
time, is a closed zone for the boat for less than 24 hours.
Penalty: 25 penalty units.

(2) Subregulation (1) does not apply to the master of a boat if information given by the boat's
vessel monitoring system during the period that the boat was navigated in the closed zone
shows that:

(a) the boat was navigated in the closed zone for a period of 30 minutes or more; and
(b) for the period the boat was in the closed zone, the boat was:
(i) stationary; or
(ii) travelling at a speed of 5 knots or more as worked out under subregulation (5).
3) Subregulation (1) does not apply to the master of a boat if:
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(a) AFMA had given approval for the boat to be navigated in the closed zone because of an
unforeseen emergency, or circumstances beyond the control of the master of the boat; and
(b) the boat was navigated in the closed zone in accordance with any instructions given by

AFMA.
(4) An offence against subregulation (1) is an offence of strict liability.
(5) To work out a boat’s speed:

(a) for each consecutive pair of points identified by the boat's vessel monitoring system,
identify the shortest distance between the pair of points in a straight line; and
(b) divide the distance by the time taken by the boat to travel between the two points.

(6) In this regulation a boat is taken to be stationary if it is travelling at a speed of 0.5 knots or less
as worked out under subregulation (5).

For navigating in a closed area for 24 hours or mor  €:

Q) The master of a boat commits an offence if the boat is being navigated in an area that, at the
time, is a closed zone for the boat for 24 hours or more.

Penalty: 25 penalty units.

(2) Subregulation (1) does not apply to the master of a boat if information given by the boat's
vessel monitoring system during the period that the boat was navigated in the closed zone
shows that:

(a) the boat was navigated in the closed zone for a continuous period of 30 minutes or more;
and

(b) at all times during the period, the boat was travelling at a speed of at least 5 knots as
worked out under subregulation (5).

3) Subregulation (1) does not apply to the master of a boat if:

(a) AFMA had given approval for the boat to be navigated in the closed zone because of an
unforeseen emergency, or circumstances beyond the control of the master of the boat; and

(b) the boat was navigated in the closed zone in accordance with any instructions given by
AFMA.

(4) An offence against subregulation (1) is an offence of strict liability.

(5) For paragraph (2) (b), to work out a boat’s speed:

(a) for each consecutive pair of points identified by the boat's vessel monitoring system,
identify the shortest distance between the pair of points in a straight line; and
(b) divide the distance by the time taken by the boat to travel between the two points.

In exceptional circumstances, such as vessel breakdown, distress, medical emergency,
cyclone or weather warning, AFMA may give approval for a boat to be navigated in a closed
zone without requiring that the boat meet the above navigation rules. To apply for an
exemption, please call the AFMA Darwin Duty Officer on 0428 196 114.

For further information, or for copies of the Fisheries Management Amendment Regulations
2010, please contact the NPF Manager on 1300 723 621 or fiona.hill@afma.gov.au

2.4 LICENSING

Licensing Arrangements

The NPF data held by AFMA is located in a database called Pisces. Pisces allows NPF
concession holders to access their data and conduct licensing business online. The following
are some of the functions that Pisces provides to the NPF:

Paperwork

At the beginning of the season NPF concession holders will be issued with paperwork similar
to that issued in 2011. The details are below.
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Certificate of Statutory Fishing Rights

This is a record of the SFRs that you own, you should have received one of these at the
beginning of 2011. These are only issued if you do a permanent transfer to update the
number of SFRs you have.

Extract of Register

This is a record of the SFRs that you hold and whether or not those SFRs are nominated to a
vessel. A new one will be issued at the start of the 2012 season and a new one generated if
you complete any permanent transfers, leases or changes to your boat nominations.

Holding Summary

This is a summary of the Gear SFRs that you currently hold. A holding summary will only be
issued if this is requested from AFMA. You can view your holding summary through GOFish.

Transaction Statement

This is a summary of the transactions (permanent transfers and leases) that you have
completed through the season. A transaction statement will only be issued if you request this
from AFMA. You can view this through GOFish.

GOFish

Background

GOFish has two primary functions, firstly to act as an authentication system for e-logs and
secondly to allow concession holders and their agents to conduct licensing transactions
online. Many NPF operators already have GOFish user accounts so that they can submit e-
logs, however these accounts were restricted in functionality until the licensing component of
GOFish was released. The licensing component of GOFish was released in September 2009
and NPF operators are able to conduct licensing business online through GOFish.

Functionality

NPF concession holders are able to access a number of functionalities online, these include:
Updating contact information
Viewing SFR Holding and Transaction statements
Viewing Extracts, Boat SFRs and Permits
Leasing and Transferring Boat and Gear SFRs
Nomination and denomination of Boat and Gear SFRs to/from vessels
Viewing of Third Party Interests details

Submission of Scientific Permit, Fish Receiver Permit and Condition Variation
applications

NPF concession holders will be able to complete these transactions without having to send in
a hard-copy of an extract or quota certificate. They will also not need to wait for AFMA
Licensing staff to send out new certificates in the mail but instead will be able to print off
certificates, extracts and permits using their home printers.
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Instructions on how to get access to GOFish

GOFish application forms and an extensive user help guide are available on the GOFish
website. The URL for the GOFish homepage is: http://www.afma.gov.au/services-for-
industry/online-services/gofish/

To use GOFish, organisations (including companies, trusts and partnerships) will need to
complete a GOFish Licensing Agent Permissions form to authorise an individual (or
individuals) to act on their behalf. This form is available here:
http://www.afma.gov.au/wp-content/uploads/2010/06/AEMA_GoFish 0809 final.pdf

Individual concession holders and agents will need to complete an application for GOFish
registration to gain access to the GOFish system. This form is available here:
http://www.afma.gov.au/wp-
content/uploads/2010/06/Electronic_ParticipationAgreementfinal. pdf

Agents that are authorised to act on behalf of a number of different concession holders will
have the ability to instantly change which concession holder they are acting for. For
instructions on how to use GOFish it is highly recommended that all new GOFish users read
the help guide which is available here:
http://www.afma.gov.au/wp-content/uploads/2010/06/GOFish _helpguide2009.pdf

2.5 REPORTING REQUIREMENTS

Electronic logbooks

Purpose

Paper & electronic logbooks are designed to provide a continuous record of prawn trawling
operations undertaken in Fisheries by Commonwealth fishing concession and licence
holders. Accurate data collected in logbooks is essential to provide information for research
into and management of Australian prawn fisheries. AFMA electronic logbooks can be used
as an alternative to the paper-based Northern Prawn Fishery Daily Fishing Log (NP16) by
Commonwealth fishing concession holders when trawling for prawns in the area of NPF.

It is your responsibility to be familiar with the operation of your chosen electronic logbook
system. You may wish to contact your certified software vendor for information on the extent
to which the requirements of these instructions will be met automatically by your chosen
system.

You are still required to submit paper logbook forms for TEDs and BRD's.
Registration for electronic logbook lodgement servi ce
You can not commence to use an electronic logbook unless you are registered with AFMA.

For information on how to register please contact AFMA Licensing and Data Services on
1300 723 621 or email DataEntry@afma.gov.au

Your registration for electronic lodgement service may be revoked or suspended by AFMA if:

. you have failed to lodge electronic logbook returns regularly as required; or
. you do not comply with these Instructions; or

. the software you are using is not currently determined by AFMA; or

. you do not supply a correct user ID or password; or

. you are found to have supplied false and misleading information.
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Completing the electronic logbook

You can only use a determined AFMA electronic logbook system to submit electronic
logbooks and each applicable item in the electronic logbook system must be completed
fully and accurately, in accordance with the Electronic Logbook Data Requirements
EPRAWNOL.

During fishing operations, you must record your boat's activity on a daily basis,
regardless of whether or not fishing takes place on that day. There must be a record to
cover every day that the fishing concession is in force.

All fishing activity, including that for the last day of the trip, must be recorded before the
boat docks at the end of each trip.

For more detailed information on completing the electronic logbook, please see the
EPRAWN Instructions Version 8.5.0.1

Storing and Submitting e-log

The data for each fishing and non-fishing day must be stored, prior to transmission in your
electronic loghook systems to allow inspections by fisheries officers at any time.

You must complete and submit the electronic logbook returns on a daily basis.

An electronic logbook return is considered lodged when it has been successfully processed
at AFMA. If AFMA finds errors an AFMA officer/ NPFI contractor will notify the concession
holder or their authorised agent.

NP16 is to be carried on the boat at all times and is to be used in circumstances where
your electronic logbook reports cannot be completed , Submitted or are not used by
the vessel.

To register for the e-log service please contact the Licensing and Data Services team on
1300 723 621 or email DataEntry@afma.gov.au

For further information, or for any issues with electronic logbook, please contact Matt Barwick
on 0422 752 789 or m.barwick@npfindustry.com.au

Failure to ensure the completion of the electronic logbook or submission of electronic
logbook reports in accordance with the Instructions may lead to suspension or
cancellation of the concession.

Logbook NP16

It is a condition of the SFR that relevant information about fish taken and other species
interactions in the area of the NPF is accurately and fully recorded and submitted to AFMA
as specified in NP16.

Please read the instructions in your logbooks as they contain all the information you need to
know about completing and submitting your logsheets.

The NP16 logbook must be completed for every day that the fishing concession is in force,
regardless of whether or not fishing takes place on that day.
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Ensure that the details below are completed:
Vessel Details

Vessel details are to be completed covering the following: vessel length; beam; depth;
engine make and model; engine power; max. trawl RPM; operating RPM; gear box reduction
ratio; kort nozzle; propeller diameter and pitch; plotter make and model; sonar; max. speed;
trawl speed (banana and tiger).

This information will be used to monitor vessel-fishing power in the NPF, which helps
determine any changes in efficiency in the NPF allowing for better management. If a skipper
does not know some of the information then contact the fleet master or vessel owner.

The TED and BRD page in the NP16 is required to be completed each season and when
there is a change to the TED or BRD configuration. All fields on this page are mandatory.

You must fill out an NP16 logbook for each day of t  he fishing season, unless you are
fishing north of Melville Island for scampi when yo u must fill out an NWS04 logbook
instead.

Original copies of your logsheets must be returned to AFMA in date order. Vessel must
submit their completed up to date logsheets to AFMA each time they return to port or
rendezvous with a mothership that holds an AFMA Carrier Boat Permit. All remaining
logsheets must be submitted to AFMA within two weeks of the season end.

Commonwealth law states that you must submit logshe ets in ON TIME or you could be
committing a prosecutable offence.

2.6 BYCATCH, BYPRODUCT, SIZE LIMITS

Bycatch and Byproduct restrictions

Bycatch is described in the Commonwealth Policy on Fisheries Bycatch as the part of the
catch which is returned to the sea either because it has no commercial value or because
regulations preclude it being retained, and the part of the catch that does not reach the deck
of the fishing vessel but is affected by interactions with the fishing gear.

Byproduct can be defined as the part of the catch that is caught incidentally (a non-target
species) and is retained for commercial value or consumption on board the vessel. In the
NPF, byproduct species include some fish, bugs, scallops, squid and scampi.

Offshore Constitutional Settlement (OCS) agreements have been made between the
Commonwealth and Queensland, Northern Territory and Western Australia. Under the OCS
agreements the Commonwealth has jurisdiction for the target species of prawns, bugs,
scallops, squid and scampi when taken by prawn trawl gear. The Commonwealth also has
jurisdiction over any bycatch taken with the target species. Part of the OCS agreements
entailed the making of Memorandums of Understanding with each State and Territory which
has required AFMA to set the following bycatch and byproduct limits.

Limits are the amount that can be on-board at any one time.
Why do we have these restrictions?

The reasons why we have these bycatch restrictions and certain byproduct possession limits
are to allow the particular species to be able to restock and also be available to other
fisheries. Bycatch restrictions are also in place to allow for the ecological sustainability of
species, as some species, such as sharks and red snappers, have been depleted.
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For byproduct limits and prohibited species refer to AFMA Direction No. 158.
What is the trigger limit for squid?

The catch of squid is limited to no more than the total weight of prawns caught by the fleet
per year. The 500 tonne interim limit reference point or ‘trigger limit' for squid remains for
2012. This limit is for each calendar year and if reached will initiate a review of current
management arrangements for the catch of squid in the NPF. It does not mean catch of
squid must stop once the trigger point is reached.

What is the size limit on bugs?

In consultation with the NPRAG and NORMAC, AFMA has decreased the minimum size limit
for bugs. The new minimum legal size limit for bugs is 60 mm carapace width, replacing the
old size limit of 75 mm. This change has been done in light of the results of a study
conducted by CSIRO assessing the stock status of a number of byproduct species. The
results suggested that there was a much larger amount of bugs that could be taken
compared to what has previously been taken in the fishery.

As well as the lowering of the minimum size limit there is also a 100 tonne catch trigger limit

in place for bugs. If this limit is reached in a season then further analysis will be done to
ensure that there are no sustainability concerns with the take bugs in the fishery.

Bycatch and Byproduct restrictions

Species Possession Limit

NIL

No part of these species to be retained,
including: fins, teeth, skin and saw shark
beaks

Shark, Skates & Rays -(all species)

(a) a total of 550 kg whole weight, 211 kg

Saddle Tailed snapper (Lutjanus malabaricus) fillet weight, 500 kg gilled & gutted weight &

. 393 kg headed & gutted weight during the
Red Snapper (Lutjanus erythropterus) period beginning on 1 March in any year and

Red Emperor (Lutjanus sebae) ending on 30 June the same year

(b) a total of 55 kg whole weight, 22 kg fillet
weight, 50 kg gilled & gutted weight & 40 kg
headed & gutted weight during the period
beginning on 1 July in any year and ending
on 28 February in the same year. Conversion
Ratio'sW=GG x1.1W=Fx 2.6 W=HG x
1.4

Mud Crab (Scylla sp.) 10 per trip

Broad Barred Spanish Mackerel (Scomberomorus
semifasciatus), Narrow barred Spanish Mackerel
(Scomberomorous commerson), Longtail Tuna

(Thunnus tonggol), Gold Band Snapper 10 whole fish per trip
(Pristipomoides multidens), Coral Trouts, Rock
Cods, Sea Breams etc (Serranidae family) and

Sweet Lips (Lethrinidae family)

Rock Lobster (Panulirus ornatus), also known as

painted crayfish 6 lobsters or lobster tails per trip in total

Barramundi (Lates calcarifer), Threadfin Salmon NIL catch
(Polydactylus sheridani), Blue Salmon
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(Eleutheronema tetradactylum), Black Jewfish
(Protonidea diacanthus), Jewelfish or Yellow Jew
(Nibea squammosa), Spotted Grunter-bream
(Pomadasys kaakan), Queenfish (Scomberoides
lysan) (S. commersonianus), Pearl Shell (Pinctada
spp), Trochus (Class Trochidae), Trepang (Class
Holothuroidae), Coral

2.7WILDLIFE INTERACTIONS

Interactions with protected species under the Environment Protection and Biodiversity
Conservation Act 1999 (EPBC Act)

The delegate of the then Minister for the Environment and Heritage accredited the Northern
Prawn Fishery Management Plan 1995 (NPF Plan 1995), on 12 August 2006. Therefore, any
operator who interacts with a protected species as listed in Part 13 of the EPBC Act,
and is acting in accordance with the NPF Plan 1995  will not commit an offence if their
operations are consistent with the NPF Plan 1995. H owever, fishers are required to
report all interactions with protected species.

Failure to report an interaction with a protected s pecies is an offence under the EPBC
Act.

What is a protected species?

The EPBC Act establishes four different categories of protected species in Commonwealth
areas. These provide for the recovery of populations and/or the long-term conservation of a
species. A species that is a member of the following categories is a protected species.

1. Listed threatened species or listed threatened ecological community generally include
species with low population numbers, those that have had a reduction in habitat or
distribution, or are subject to an increase in other threats to the species survival.

2. Listed migratory species are listed to meet Australia’s obligations under certain
International treaties (such as the Convention on Migratory Species) which require that we
provide protection for species listed in the Convention.

3. Listed marine species are listed to provide general protection to Australia’s marine native
wildlife to reduce the likelihood of population decline. It is an offence to kill injure, trade, take,
keep or move native wildlife without a permit or other

authorization.

4. All cetaceans are listed to uphold Australia’s strong
international, regional and national measures for the protection of
this group of animals.

There are many species of animals that are classified as

protected. Of relevance to Commonwealth fisheries, all

cetaceans, seabirds, sea snakes, turtles, seals and sea lions,

sygnathids (sea horses, sea dragons and pipefish), sawfishes

(green and freshwater), crocodiles and dugongs are protected.

There are also a small number of sharks (great white, grey nurse)

and other fish listed under the EPBC Act. A full listing of protected

species is available on the Department of Sustainability, Environment, Water, Population and
Communities (SEWPaC) website www.environment.gov.au

30




Protected species Identification Guide

To help operators accurately report their protected species interactions, AFMA has produced
a protected species identification guide. This guide covers the range of protected species
that AFMA managed fisheries do, or have the potential to, interact with during their normal
fishing operations. The guide provides pictures of these species along with an indicative
distribution and key biological information. All NPF boats have been provided with a copy of
this identification guide — if you would like a copy, please contact the AFMA Environment
Section, AFMA on 1300 723 621.

What is an interaction with a protected species?

"Interaction” means any physical contact an individual (person, boat or gear) has with a
protected species that causes death, injury or stress to the individual directly resulting from
fishing activities. This includes any collisions, catching hooking, and netting, entangling, or
trapping of a protected species.

Reporting of interactions with protected species

NPF operators must report all interactions with protected species in the Northern
Prawn Fisheries Daily Fishing Log (NP16) or the e-log.

Operators who have an interaction with a turtle, sawfish, seasnake, or a syngnathid
(seahorse, pipefish, sea dragon) must record the interaction on the daily catch and
effort log page.

Operators who have an interaction with a protected species other than those listed on
the log page are required to circle Yes in the box at the bottom of the log page and fill
out the Listed marine and threatened species form located at the back of the logbook.
The completed form must be returned to AFMA with the corresponding logsheets at
the end of the fishing trip.

If there is an observer present, immediately inform them of the interaction. You are
still required to report the interaction in your logbook.

To assist operators in fulfilling their reporting obligations, AFMA provides a protected species
interaction summary report to SEWPAC on a quarterly basis on behalf of fishers who report
interactions in their logbook. These reports are published on the AFMA website at:
http://www.afma.gov.au/managing-our-fisheries/environment-and-sustainability/protected-

species/

Remember: Don’t get caught just report!

Further information on interactions with protected species can be obtained from:
Senior Environment Officer

Economics, Policy and Environment
AFMA Direct: 1300 723 621
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Interactions with tagged wildlife

Researchers investigating some wildlife species will periodically tag animals or, in the case of
seabirds, use bands to help better understand aspects of their biology and population status.
In the case of protected wildlife, most of the follow-up sightings of the marked animals are
made at haul out sites, rookeries or at breeding colonies. Researchers are therefore very
interested in recoveries or observations of marked animals made by fishers, as they tend to
be well away from colonies.

Operators who capture a tagged animal should record the details in the listed marine and
threatened species form. The band or tag number should be inserted in the appropriate
section of the form and the following details recorded in the Comments section:

tag or band number and colour

species identification or description (photos are very useful)
size

sex

time, date and position of capture.

If the tagged animal is captured alive, operators s  hould record as many details as
possible about that animal then release it as caref ully as possible, noting the
condition in which it was released. AFMA will arran ge to notify the appropriate
researchers. Researchers are often prepared to prov ide people with feedback on
tagged animals. Further information can be obtained by contacting the AFMA'’s
Environment section on 1300 723 621.

2.8SPATIAL MANAGEMENT IN THE NPF

Closures in the NPF

A number of management arrangements are in place in the NPF with the fishery currently
managed primarily through input controls including limited entry to the fishery, gear
restrictions, bycatch limits and a system of seasonal, spatial and temporal closures.

Closures play a key role in minimising the impacts of fishing operations on all target and non-
target species of the fishery. For example closures are in place to coincide with spawning
and recruitment phases of prawns to ensure target species are at an acceptable size for
harvesting.

The system of closures in the NPF for 2012 incorporates changes that have been made over
the last couple of years including amendments to allow for the targeting of tiger prawns in the
first fishing season. As well this year it has been outlined that there has previously been an
error with the Mornington/Sweers Island closure as outlined below. A new change was also
implemented in 2011 which amended the Joseph Bonaparte Gulf closure.

Mornington/Sweers Island

This closure was altered in 2010 to allow targeting of tiger prawns in the banana prawn
season. It has come to light that there was an error when this process was undertaken; firstly
it was realised that the closure was then only in place for 1 week; and secondly the closure
became a 24 hour closure when it was originally designed to only be a night time closure
(9pm to 5am). In consultation with NPRAG and NPFI it has been agreed that this closure will
be reinstated as originally intended, that is; the closure will come into place on 21 April and
only be in place between the hours of 9pm and 5am. These changes can be seen in the first
season closures direction (NPFD 157).
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Joseph Bonaparte Gulf

Several years ago the NPF industry agreed to voluntarily close the JBG on a trial basis to
assess whether leaving the fishery closed in the first half of the season would lead to a better
economic return for the fishery. The trial and the project outcomes have not provided any
evidence to support a better economic return for the fishery, and as such the closure has
been removed to allow targeting of red-legs in the first season. The JBG was re-opened at
the start of the 2011 banana fishing season and will be open again for the 2012 banana
fishing season. The area changes can be found in the first season closure direction (NPFD
157).

Guidelines for changes to NPF closures in 2012

Please direct any closure proposals to the NPF Manager. To have your proposal considered
by the NPFI it needs to be received by AFMA by the end of the second fishing season. All
proposals received by the cut-off date will be discussed with the industry association before
agreed amendments are made. Comments and suggestions on the dates for the fishing
seasons should also be directed to NPFI ceo@npfindustry.com.au

Access to Aboriginal owned land and closed seas

Large areas of coastal lands and islands adjacent to the NPF area in the Kimberley region of
Western Australia, the Northern Territory and northern Queensland are owned and managed
by Aboriginal people. Like all other privately owned land in Australia, permission is required
to enter Aboriginal owned land. It is the responsibility of NPF skippers and crew to ensure
that permission has been granted to them before they go ashore on Aboriginal land. A
genuine emergency at sea would be regarded as a legitimate exception to the rule. If you do
have an emergency you must still notify the appropriate Aboriginal authorities as soon as
possible after coming ashore. Advice on how to obtain permission to enter Aboriginal owned
land can be obtained from the appropriate Aboriginal Land Council in each jurisdiction, as
indicated below.

Northern Territory

Over eighty four percent of the Northern Territory coastline including land down to the low
water mark is owned by Aboriginal people. This land has been granted to the Aboriginal
people under the Commonwealth Government's Aboriginal Land Rights (Northern Territory)
Act 1976.

If you want to go ashore on this land, you must have prior approval to do so in the form of a
PERMIT. If you do not obtain a permit you may be apprehended and charged with trespass
for which there is a penalty of a maximum $1000 fine. To obtain a permit you must first
contact the appropriate Land Council. Contact details are provided.

Groote Eylandt Tiwi Islands Other NT areas
Anindilyakwa Land Council Tiwi Land Council Northern Land Council
PO Box 172 PO Box 38545 45 Mitchell Street
Alyangula NT 0885 Winnellie NT 0821 Darwin NT 0801
Phone: 08 8987 4040 Phone: 08 8981 4898 Phone: 08 8920 5100
Email: kenever@anindilyakwa.com.au Fax: 08-8981 4282

OR OR
Kristyne Love Andrew Tipungwulti Jack Long
Anindilyakwa Rangers Marine Ranger, Milikapiti Marine Ranger, Pirlangimpi
Phone: 08 89874040 (Snake Bay) (Garden Point)
Fax: 08 8987 4099 Phone: 08 8970 9152 Phone: 08 8978 3856
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A genuine emergency at sea would be regarded as a legitimate exception to the rule. If you
do have an emergency you must still notify the appropriate Aboriginal authorities as soon as
possible after coming ashore.

Groote Eylandt

Anyone wanting to enter onto the GEMCO (Groote Eylandt) mining lease including the port
and township of Alyangula, must first seek prior approval from the Port Superintendent at
Alyangula by phone on 08 8987 4444. Access is extremely limited and will only be permitted
in cases of emergency.

In recognition of the NPF fishing fleet activities in the Groote Eylandt area, the Anindilyakwa
Land Council (ALC) have advised both the NTSC and the DPIF that they are prepared to
allow trawler crews who have appropriate permits to come ashore on the south-west corner
of Groote Eylandt between a point north-east of Miyerriumanja (Mushroom Rock) Latitude
136°20'E, Longitude 14°12.5'S and Yijijumanja Lat itude 136°23'E, Longitude 14°11'S. This
is an attractive long stretch of beach with shade trees. The ALC have approved a second
landing area on the southern side of Groote Eylandt. This site is the western side of
Merrumumanja Bay (Australia Bay).

If you want to use either site please notify the Anindilyakwa Land Council in advance by
facsimile requesting a permit to land in this area. The information required by the Land
Council includes the name and number of the boat, the names of the skipper and crew who
intend coming ashore, and the date(s) they intend doing so.

If you do come ashore at either site please make sure that you remove all your rubbish and
leave both sites as they were found. Please note that Miyerriumanja or Mushroom Rock is a
no-access area so please respect this.

Gove Peninsula

The Dhimurru Land Management Aboriginal Corporation has advised AFMA that NPF
trawlers may anchor their vessels in Melville Bay in the area north of Lombuy Creek and will
be able to come ashore on the eastern end of Wallaby Beach. Taxis can be ordered from this
location.

Every individual going ashore will be required to carry a current Dhimurru permit to enter
traditional Aboriginal land. Permits can be obtained from Dhimurru’s office in Nhulunbuy and
contacted on (08) 8987 3224 or permits@dhimurru.com.au

Closed Seas

There are presently only two sea closures gazetted under the Northern Territory Aboriginal
Land Act 1990.

In 1981, the Milingimbi Crocodile Island and Glyde River area between Longitude
13443.40'E and 135° 4.30'E, extending from low wat er mark 2 kilometres seaward was
gazetted as a closed area. In 1988, the adjoining area of sea between 12°11' 21.4"S 135
13°20.8E and 12°15'30.8"S 135°05' 06.2"E encompas sing Castlereagh Bay/Howard Island
was closed.

Nothing in the Act prevents the bona fide transit of a vessel through seas which are
otherwise open to that vessel. Section 18 of the Northern Territory Aboriginal Land Act 1990
states:

"(1) Subject to the Fisheries Act, the holder of a licence issued under the Fish and Fisheries
Act (and kept in force under section 71 of the Fisheries Act), or the holder of a licence

34



granted under the Fisheries Act, who held the licence before the publication of a notice under
section 12, may, together with any persons who assist or work for the holder, enter and fish
the area of closed seas referred to in that notice.

(2) Before entering and fishing any closed seas under sub-section (1), a person shall notify
the Land Council, for the area in which the closed seas are situated.”

If you are unsure about your rights, you should contact the NT Seafood Council for advice by
phone (08) 8981 5194 or fax (08) 8981 5063.

Garig Gunak Barlu National Park

Entry to Garig Gunak Barlu National Park (formerly known as Gurig National Park) is by way
of a permit, which is issued by the Northern Territory Parks & Wildlife Service on behalf of
the Garig Gunak Barlu National Park Board. Vessels wishing to enter from the sea may do
so by reporting to the Ranger Station at Black Point where, if approved, appropriate permits
will be issued.

Sacred Sites

In the Northern Territory, all places, which are sacred or otherwise of significance according
to Aboriginal tradition, are protected under the Commonwealth Land Rights Act 1983 and the
Northern Territory Sacred Sites Act 1989 (the Sacred Sites Act). This means that sacred
sites are protected whether or not they have been ‘Declared’, ‘Registered’ or otherwise
brought to official attention.

It is therefore important that you find out in advance where sacred sites are located.

In the past the Aboriginal Areas Protection Authority (AAPA) has received complaints from
Traditional Owners about breaches of the Sacred Sites Act by NPF trawlers anchoring in ‘No
Access’ areas.

It is important that your fishing operations do not contravene the Sacred Sites Act. Please
contact the AAPA on phone/fax on 08 8981 4169 or by writing to GPO Box 1890, Darwin NT
0801 if you need information regarding the location of sacred sites or clarification of your
responsibilities under the Act.

Queensland and Western Australia

QUEENSLAND WESTERN AUSTRALIA
North Queensland Land Council Cape York Land Council Kimberly Land Council

PO Box 697, Cairns North, PO Box 2496, Cairns, Qld 36 Pembroke Rd, Broome WA
QLD, 4870 4870 6725

Phone: (07) 4042 7000 Phone: (07) 4053 9222 Ph: (08) 9194 0100

Fax: (07) 4031 7414 Fax: (07) 4051 0097 Fax: (08) 9193 6279

Email: klc@klc.org.au

Weipa Office

PO Box 379, Weipa QId 4874
Phone: (07) 4069 7484

Fax: (07) 4069 7341
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2.9FISHING IN STATE WATERS
What does my NPF fishing concession allow me to fis h for in NT waters?

An operator who holds NPF gear SFRs can otter trawl for prawns, bugs, scampi, squid or
scallops in water adjacent to the NT from low water mark (LWM) to the outer edge of the
Australian Fishing Zone (AFZ).

No other form of fishing is permitted unless the appropriate Commonwealth or NT fishing
concession is held.

For details about licensing arrangements for NT Fisheries, contact the Senior Licensing
Officer, Northern Territory Department of Primary Industry and Fisheries on phone 08 8999
2370 or fax 08 8999 2065.

The possession or use of gillnets is illegal in NT waters unless an appropriate licence(s) is
held.

What does my NPF fishing concession allow me to fis h for in QLD waters?

An operator who holds an NPF SFR can otter trawl for prawns, bugs, scampi, squid or
scallops in the NPF in water adjacent to Queensland. No other form of fishing is permitted
unless the appropriate State or Commonwealth fishing concession is held.

If a vessel has a Queensland fishing license with an 'L4' Line Fishery (Queensland Fisheries
Joint Authority No 1) symbol they are entitled to take certain finfish by the line fishing method
in those waters of the Gulf of Carpentaria under Queensland jurisdiction, that is, out to 25
nm.

For example, if a vessel has a developmental fishing permit to trawl for demersal fish issued
by the Queensland Department of Employment, Economic Development and Investments
under the authority of the Queensland Fisheries Joint Authority (QFJA), they are entitled to
take finfish by trawl methods. NPF bycatch restrictions do not apply to such vessels when
operating under a finfish trawl permit. However, vessels also holding NPF Statutory Fishing
Rights are not exempt from other NPF Management Regulations and Directions when
outside the area of the finfish trawl fishery. For example, if an NPF vessel requires to
navigate through NPF closures in pursuit of finfish trawling activity, an exemption must be
sought by notifying Queensland Boating and Fisheries Patrol on 07 4035 0700 in Cairns (at
the present time only one NPF vessel holds a permit to engage in finfish trawling).

Registration requirements in Queensland

If you own a fishing trawler over 10 metres registered in another state (not Queensland) and
operating in Queensland waters, then you are required to hold Queensland registration and
maintain specific documents. On the spot fines and larger penalties can be incurred if you fail
to comply with Queensland’s regulations.

How do | obtain Queensland Registration?

You can quickly obtain Queensland registration by submitting current and valid certificates of
survey from either your home state or the Commonwealth. These certificates will enable you
to be issued with a Queensland certificate of registration.

What documents do | need to carry on board my ship?

The owner and master of a registrable fishing trawler must have the following documents on
board their ship.
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Ship’s operating records

Ship’s technical details

Ship’s maintenance manual

Marine occupational health & safety manual
Safety management plans

These documents must be readily available for inspection at all times. The ship’s crew must
be familiar with their contents.

Are there any other documents | need to keep up to date?

The following certificates need to be kept up to date and readily available for inspection:

Electrical contractor’s statement

Gas Examiner’s certificate

Inflatable life raft certificate

Fixed fire smothering installation certificate
Fire extinguishing equipment service certificate

You must ensure all of your equipment is serviced before its expiry date. You are considered
not to be carrying the safety equipment prescribed by law if your safety equipment is out of
date.

For more information and/or a Queensland Commercial and Fishing Ships Safety
Handbook telephone: 07 4052 7400
Or visit the website  http://www.msqg.qld.gov.au/Home/
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Section 3. Environmental Management

3.1NPF EXEMPTION

The NPF has been granted an exemption from export restrictions under the EPBC Act for a
period of five years, until 9 January 2014.

The approval, granted by the then Department of the Environment, Water, Heritage and the
Arts (DEWHA) now SEWPaC, comes after a submission made by AFMA in October 2008
requesting re-assessment for export approval to export products from the NPF.

The submission was assessed against Part 13 (protected species provisions) and Part 13A
(wildlife trade provisions) of the EPBC Act and took into account measures that have been
developed and implemented by AFMA and the NPF industry in response to
recommendations made during the 2003 assessment.

SEWPaC considered AFMA'’s re-assessment submission to satisfactorily reflect that the NPF
operates in accordance with the Australian Government Guidelines for the Ecologically
Sustainable Management of Fisheries — 2nd Edition, largely due to the nature of
management arrangements and precautionary measures in place within the fishery.

3.2HARVEST STRATEGY POLICY AND NPF HARVEST STRATEG Y

A Ministerial Direction issued to AFMA in 2005 instructed AFMA to manage its fisheries in a
manner that is consistent with a Commonwealth Harvest Strategy Policy (HSP). In line with
the Ministerial Direction, the objective of the HSP is to promote the sustainable and profitable
utilisation of Commonwealth fisheries in perpetuity, through the implementation of harvest
strategies that maintain key commercial stocks at ecologically sustainable levels and
maximise economic returns to the community. Harvest Strategies are therefore the
instruments that AFMA uses to enable the objectives of the Ministerial Direction and HSP to
be implemented. DAFF co-ordinated the development of the Commonwealth Fisheries
Harvest Strategy Policy (HSP) and Guidelines which were released in September 2007.

The NPF Harvest Strategy was approved by the AFMA Board on 13 December 2007. The
fishery is currently monitoring catch and effort levels as required by the harvest strategy.
Note that the current Strategy is input control based, but will be modified to accommodate for
the introduction of output controls.

For more information on Harvest Strategies and how they apply to the NPF please contact
AFMA NPF Manager on 1300 723 621

3.3ECOLOGICAL RISK ASSESSMENTS AND ECOLOGICAL RISK
MANAGEMENT

Implementing ecological risk management in Commonwe alth managed fisheries

AFMA aims to minimise the impacts of Commonwealth managed fisheries on all aspects of
the marine ecosystem. AFMA’s adoption of the ecological component of Ecologically
Sustainable Development (ESD) is a significant departure from traditional fisheries
management where the focus has shifted from the direct management of target species to
also considering the impacts on bycatch species, protected (TEP) species, habitats, and
communities.

Key to AFMA’s implementation of the ecological component of ESD has been to develop and
implement an ecological risk management (ERM) framework. The ERM framework

38



progresses through a number of steps and involves a hierarchy of risk assessments which
are conducted to assess the impact, direct and indirect, that a fishery's activities may have
on the marine ecosystem. At the completion of the risk assessment process for the NPF
seven species were identified to be at high risk in the fishery.

Current list of priority species for the NPF

Chondrichthyan Urogymnus Porcupine ray DI SAFE g ok
asperrimus High risk
Dictyosquilla Mantis shrimp BP Level 2 PSA High
tuberculata
Invertebrate - i
Harpiosquilla Mantis shrimp BP Level 2 PSA High
stephensoni

The combined results of the risk assessments are now the focus for the implementation of
the ERM strategy for the NPF. The ERM report outlines how AFMA will respond to high risk
environmental components in the NPF to reduce the effects of fishing on priority species. In
addition, all reasonable steps will be taken to minimise interactions with TEP species which
have been identified through the ERA process.

Key strategies for managing the ecological effects of fishing and priority species in the NPF
are largely be captured by the actions of the NPF Bycatch and Discard Workplan 2009-11.
There are, however, a number of other initiatives aimed at managing the ecological effects of
fishing in the NPF, including compulsory BRDs and TEDs, the NPF Harvest Strategy for key
commercial species and Scientific and Crew Member Observer (CMO) programs.

Further information on the risk assessment process and methodologies applied can be found
on AFMA'’s website, or for more information please contact AFMA'’s Environment Section on
1300 723 621.

3.4POLLUTION FROM FISHING VESSELS - ADVICE FROM TH E AUSTRALIAN
MARITIME SAFETY AUTHORITY

Fishing vessels are a significant contributor to pollution incidents reported to marine
authorities around Australia. Fishermen have an added responsibility not to pollute the
resource, which provides their livelihood. The following provides information on the laws
regarding oil and garbage pollution from vessels and suggests ways to minimise and prevent
such pollution.

THE LAW

Pollution of the marine environment by ships of all types, including fishing vessels, is strictly
controlled by the International Convention for the Prevention of Pollution from Ships (known
as MARPOL 73/78). Australia is a signatory to this convention, which is now enforced in over
100 countries. The Australian Maritime Safety Authority (AMSA) applies the Convention in
Australian waters. Its regulations are implemented through Commonwealth and State/NT
legislation.

Penalties for not complying with the law are up to $260,000 for individuals and $1.3 million
for companies. The Australian MARPOL regulations apply to Australian fishing vessels
wherever they are operating. Australian laws can be applied against foreign fishing vessels
operating anywhere within Australia's 200 nautical mile exclusive economic zone.
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OIL POLLUTION

The discharge of oily mixtures into the sea is prohibited. Used oail filters are also prohibited
from disposal at sea.

Vessels under 400 tonnes must comply with the discharge restrictions but are exempted
from any specific shipboard equipment requirement. In most cases this means that oily
residues must be stored onboard for disposal at onshore waste reception facilities. This
includes diesel, hydraulic fluids, and bilge water with any concentration of oil.

The only allowable discharge of an oily mixture is where a discharge rate of 15 parts of oil to
one million parts of water (15ppm) is achieved through olil filtering/separating equipment. All
vessels over 400 tonnes are required to be fitted with this type of equipment which must also
be approved to meet standards set by the International Maritime Organisation.

REDUCE THE POTENTIAL OF AN OIL DISCHARGE

All leakage of fuel, oil, lubricating oil and cooling water should be dealt with immediately
after it is detected. If repairs cannot be carried out by the crew at sea, they should be
done as soon as the vessel reaches port.

A drip tray should be fitted under all engines with suitable drainage to a holding tank or
drum for disposal ashore.

Ensure that engine rooms and other machinery spaces are fitted with simple sump
plumbing so that any leakage is collected in the sump instead of the bilge.

Ensure propeller shaft gland has not deteriorated.

Fit high efficiency by pass oil filters, which can extend the life of the engine oil and
decrease the need for frequent oil changes.

GARBAGE
There are two basic principles for the disposal of garbage at sea:

Plastics are prohibited from disposal into the sea. No other garbage may be
discharged within 12 nautical miles from the neares  tland.

Plastic materials used at sea includes such things as:

trawl and fishing nets
synthetic rope

plastic sheeting

"six pack" holders
fibreglass

strapping bands

plastic “ice” bags

oil filters

bait gaskets

paints
electrical/electronic
disposable eating utensils
floats

and many other products.

The law states that fishing vessels must make every effort to retrieve all lost or damaged
fishing gear. If you do lose fishing gear, report the approximate position and reasons for the
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loss to the nearest port authority or the Australian Search and Rescue Centre in Canberra.
This allows other vessels to look out for and retrieve the gear. If you come across nets/
fishing gear that has been obviously discarded plea se, where possible, retrieve and
store them for proper disposal.

If it is practicable, fishing gear should have degradable panels of natural material to reduce
the potential for entanglement of marine life.

Garbage such as rope and plastic material can also get caught in propeller shafts or block
water intakes causing major damage and expensive repairs.

Many marine animals (including target fish species) die as a result of becoming entangled in
or ingesting discarded plastic packing straps; netting of all kinds; monofilament line; nylon
rope; plastic and polyweave bags and sheeting; bait holders and foam items. Plastics, which
shatter into smaller fragments are mistaken for food or ingested accidentally.

PLAN TO REDUCE AND STORE YOUR GARBAGE

The best way to avoid these problems and the possibility of fines is to minimise the taking
aboard of potential garbage and on-board generation of garbage. This will reduce problems
associated with on-board handling and storing of garbage for disposal ashore.

Provisions packaged in or made of materials other than disposable plastic should be
selected to replenish ship supplies unless a reusable plastic alternative is available.

Industry is trying to assist fishermen to reduce debris before going to sea by redesigning
packaging, e.g. bait cartons.

If fishing vessels are unable to incinerate their rubbish, they will need sufficient storage
space and equipment (e.g. cans, drums, bags or other containers) to retain all plastics for
disposal ashore. If operating within 12 nautical miles of land, all garbage will need to be
retained for disposal ashore.

GARBAGE WASTE MANAGEMENT ONBOARD

MARPOL 73/78 requires vessels over 400 tonnes to develop a waste management plan
which contains procedures for collecting, storing, processing and disposal of garbage.

Ships must be fitted with appropriate garbage handling equipment such as compactors or
incinerators.

Vessels over 400 tonnes also need to enter details of every garbage incineration or disposal
in a garbage record book. The record book and any receipt for using a waste reception
facility in port must be kept for two years and be available for inspection by authorities.

All vessels over of 12 metres or more in length are required to display placards setting out
the disposal requirements of MARPOL 73/78.

SHORE FACILITIES
If shore facilities are not adequate for the disposal of your oil or garbage, let the marina

owner or port authority know. You should also notify State/Territory and local officials of the
inadequate facilities. If enough fishermen express concern upgrading of the facilities is likely.
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REPORTING POLLUTION

Under the laws, pollution or potential pollution incidents should be reported to the authorities.
Vessels will avoid prosecution where an accident has occurred and everything has been
done to minimise the pollution. Not reporting a pollution incident may result in a fine.
Reporting pollution may eliminate your vessel as a suspect.

Pollution incidents can be reported to the Australian Search and Rescue Centre or the local
port/marine/ transport authority, and the incident will be investigated. Please provide relevant
details of the incident such as when and where incident occurred, name of the vessel, type
and extent of pollution and any other information.

The Australian Search and Rescue Centre operates 24 hours and can be contacted on:

Freecall 1800 641 792
Ph: (02) 6230 6811
Fax: (02) 6230 6868

Pollution report messages via a Telstra Maritime Communications Station are free of charge.
For further information on the legislation, contact

Environment Protection Standards

Australian Maritime Safety Authority

GPO Box 2181 CANBERRA ACT 2601
Phone: 02 6279 5015 Facsimile: 02 6279 5026; email: eps@amsa.gov.au

Industry code of conduct

The NPF industry has developed an industry code of conduct. These can be obtained from
NPFIO, AFMA or the AFMA website at http://www.afma.gov.au/managing-our-
fisheries/fisheries-a-to-z-index/northern-prawn-fishery/publications/

Gill Nets and Ghost Nets

There are a number of State fisheries operating in NPF waters. In particular, the Northern
Territory’s Spanish Mackerel Fishery which operates using troll lines and the Shark Fishery
which mainly operates using pelagic gill nets. NPF operators must be aware of other fishing
vessels and ensure they do not interfere with other fishing operations i.e. avoid steaming or
trawling across longlines or gill nets that have been deployed. These nets should be clearly
marked with radar reflectors and/or buoys.

Some vessels may encounter ghost nets. If possible, please collect these for disposal and
report to AFMA that you have done so.

Provisional sea dumping sites
AFMA recently contracted consultants to establish provisional sites in the NPF for the
emergency dumping of illegal fishing vessels. Map 41 showing these sites and can be found

at the end of this booklet. It is important to note that these sites are still to be confirmed as
permanent dumping sites. Operators are urged to be wary when in these areas.
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Section 4. Other Information

4.1 CO-MANAGEMENT

Streamlining Fisheries Management & Administration

In January 2009, AFMA and NPF Industry Pty Ltd (NPFI) entered into an arrangement to
facilitate a co-management trial in the NPF as part of a three year co-management project.
The trial is aimed at providing industry bodies with a greater role in advising AFMA on
operational and commercial matters in the fishery.

The NPF co-management trial focuses on three key elements in the fishery where the NPFI
is taking on greater responsibility, those being:

Logbook and Data Management Functions

NPFI is seeking to improve timeliness and efficiencies in relation to data collection, cleaning
and reconciling of NPF catch and effort logbook data and providing data summaries to
AFMA, NORMAC, Northern Prawn Research Advisory Group (NPRAG), CSIRO and other
approved stakeholders. The NPFI is responsible for following-up overdue log returns;
undertaking data integrity and verification processes; reconciling logbook data with season
landing returns; and development of data summaries (including the annual data summary) to
be provided to approved stakeholders.

Currently under the trial, the NPFI is responsible for data management and logbook functions
relating to data collected from the 2008 tiger season onwards.

Managing the Crew Member Observer Program

Crew Member Observers (CMOs) collect valuable information on TEP species including
sawfish, sea snakes, turtles, pipefish and other species identified as being potentially ‘At-
Risk’ through the Ecological Risk Assessment (ERA) process. The NPFI is responsible for
recruiting, training and supporting the CMOs and it is anticipated the program’s success will
come from having the Company’s own people ‘on the water’. In 2010 and 2009, the CMO’s
provided data for 394 and 397 days respectively, compared to 120 days in 2008.

An increase in interest in the program was observed in 2011, and there was also an increase
in the number of CMOs submitting data in 2011. There was also an increase in the volume of
data collected. 2421 shots were observed in 2011, exceeding the target of 2350 shots.

For further information on the CMO program, including information on how to get involved,
please see Section 4.4 on page 46.

A new structure for advising AFMA on commercial and operational matters in the NPF

The co-management policy details the agreed basis for NPFI to advise AFMA directly on a
range of operational and management issues in the NPF including season start and end
dates, spatial and temporal closures, gear trials areas, in-season management arrangements
and NPF fishery budgets.

Other components which the NPFI is currently undertaking as part of co-management are
trials on industry management of the NPF Scientific Observer program; responsibility for
undertaking the NPF pre-season briefings; a project on enhancing consultation and
collaboration with indigenous groups (this project is between NPFI, the Carpentaria Land
Council and Wellesley Island elders); and participation in tender processes for the NPF at-

43



sea monitoring projects. The NPFI will also take a lead role in recommending research
direction and strategies for the NPF in the future.
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4.2NPF INDUSTRY PTY LTD

The NPFI is an incorporated body owned by the fishing operators of Australia’'s NPF. The
company was formed in 2007 to represent the interests of NPF operators and to promote the
on-going sustainable development of the fishery.

Its shareholders are the companies and individuals who own the prawn fishing rights to
operate in the NPF. All owners of NPF Gear SFRs can become company shareholders —
current membership represents approximately 95% of NPF gear SFR owners.

The NPFI is the voice of the NPF. The company represents its shareholders in dealings with
Government and government agencies, other fishery stakeholders and the community in
general. In particular, the NPFI works closely and cooperatively with AFMA, NORMAC,
CSIRO and the Fisheries Research & Development Corporation (FRDC) on all aspects of
managing the NPF, including research.

Company shareholders are actively involved in all aspects of the fishery, including
management, research, marketing and promotion to manage the NPF in the most
sustainable way and cost-effective manner. The NPFI also plays a pivotal role in
encouraging the production of the highest quality, frozen-at-sea prawn products, and in the
promoation of those products in the domestic and export markets.

The Company’s vision is for a profitable, professional and unified industry producing high
quality wild-caught prawns from a pristine marine environment. The NPFI operates in
accordance with world’s best practice and sustainable fisheries management principles.
Directors Ron Earle (Chairman), George Raptis, David Carter, Greg Albert and Norm
Peovitis are proud of the Company’s achievements in the NPF.

Company Executive Officer, Ms Annie Jarrett provides a focal point for liaison between
industry and government/research agencies and for the dissemination of information to
company shareholders and other stakeholders. Matt Barwick is the company Project Officer,
whose key responsibilities are data management, the crew member observer program and
skipper liaison.

The NPFI is affiliated with the Commonwealth Fisheries Association (CFA) the peak
Commonwealth industry body which promotes the interests of Commonwealth fishers on
national and international issues.

Further information on the company and its activiies can be found at
www.npfindustry.com.au

4.3SUBMISSIONS TO NPF INDUSTRY PTY LTD or NORMAC

The management arrangements outlined in this booklet have been implemented following
consultation with the NORMAC and also under the co-management trial with NPFI.

Anyone wishing to raise an issue for consideration by NORMAC or NPFI should

contact Annie Jarrett, the NORMAC EO and Company Ex ecutive Officer on 07
5437 0513 or the AFMA NPF Manager on 02 6225 5371.
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4.40BSERVER PROGRAM

Crew Member Observer program

The Crew Member Observer (CMO) program was developed as a vital component of a cost
effective method for monitoring bycatch in the NPF by involving voluntary crew members in
the collection of scientific data. NPFI, with support from CSIRO, coordinates the CMO
program which supplements data from scientific observers for the NPF Bycatch Monitoring
Program.

The CMO program enables additional bycatch data to be obtained in a cost effective manner,
relating to interactions with TEP species including sawfish, sea snakes, turtles, and
Syngnathids, and other species identified as being potentially ‘At-Risk’ through the ERA
process. Annual workshops are held to recognise the valuable contribution that CMOs are
providing to bycatch monitoring programs. These workshops also provide an opportunity for
new CMOs to receive training and support from CSIRO scientists and AFMA staff. CMO
workshops are designed to provide a valuable learning experience for participants, and are
typically held three weeks prior to the start of the tiger prawn season (July-August).

CMOs are greatly enhancing the Australian community’s perception of the NPF's
commitment to sustainability and making a highly valuable contribution to their industry, the
fishery’s management arrangements and marine research in general.

The NPF Industry Pty Ltd is responsible for management of the CMO program, including
recruiting, training and supporting CMOs, as well as data entry, preliminary analysis, and
reporting. In 2011 NPF Industry Pty Ltd implemented a new incentive scheme to generate
increased recruitment of CMOs, influence improved retention of CMOs both within and
between years, and to enhance the volume and quality of information collected. This has
proven to be a significant success. An increase in interest to be involved in the program was
observed in 2011, and there was also an increase in the number of CMOs submitting data in
2011. There was also an increase in the volume of data collected. 2421 shots were observed
in 2011, exceeding the target of 2350 shots. Early assessment also indicates data quality
was of a high standard: 1038 interactions were reported with TEP and ‘At-Risk’ species, and
photographic photos submitted for approximately 80% of these.

This data is crucial in assessing improvements in bycatch reduction and will greatly enhance
the Fishery’s ability to meet legislative and management requirements.

If you or any members of your crew are interested in joining the CMO program please call or
email Matt Barwick on 0422 752 789 or m.barwick@npfindustry.com.au

Scientific Observer program

AFMA'’s scientific observer program currently places observers on domestic and, if required,
foreign vessels fishing within the AFZ. The requirements and priorities for the observer
program for each fishery are determined by relevant stakeholders and implemented by the
AFMA Observer Section through the fisheries manager. Scientific observers are trained in
specialised sampling techniques including the collection of otoliths, biological samples and
environmental observations. It is important to note that scientific observers are required to
report breaches of permit conditions but they are not compliance officers and do not hold any
compliance powers.

The scientific observer program provides a data collection and verification service to
management, researchers and industry. The program includes developing experimental
design and project plans, training and deploying observers, collecting fishery independent
data and samples, data management and production of reports and data summaries.
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Scientific observers are also helping to bridge the gap between management and industry to
enhance the partnership approach to managing Commonwealth fisheries.

AFMA deploys scientific observers into the NPF. The primary focus for these observers is to
collect data on bycatch, interactions with TEP and Listed Marine species, sharks and rays ,
assess new BRD’s and monitor activities for adherence to SFR conditions. The data
scientific observers collect will be used to better manage the Fishery and help industry
achieve further reductions in bycatch to meet legislative and Ministerial requirements.

In 2011, 3 observer trips on 8 boats were conducted for a total of 177 sea days throughout
the fishing year. In 2012, we are planning for a total of 186 fishing to be undertaken
throughout the fishing year with duties similar to previous years. If you would be interested in
participating in this program and taking a scientific observer on board please contact the
Manager of AFMA’s Observer section on 02 6225 5332 or 0408 287 740 or email
mike.yates@afma.gov.au

4.5COMPLIANCE

Procedure for reporting suspected illegal activity in the NPF managed area

Companies invest a lot of time and money into complying with a range of rules and
regulations in order to participate in the NPF. Fishers can assist in protecting ‘their’ fishery
from illegal fishing activities — at the end of the day they are protecting ‘their’ resource.

Breaches of NPF fisheries legislation should be reported immediately to AFMA or the
appropriate State/Territory fisheries authorities. Reports can be made anonymously and all
information will be treated as strictly confidential. The following information should be
recorded if possible;

name and call sign (if known) of the boat suspected of breaching fisheries
legislation;
nationality (if known)

description of fishing boat and other relevant activities observed (e.g. product on
deck/sorting tray, warps in water, boards unstowed etc);

details of crew activity;

latitude/Longitude of boat;

date/time of sighting;

name of person and boat reporting the alleged offence (optional);
occupational status on board boat/aircraft (e.g. skipper/pilot/crew member);
photographs taken yes/no;

date/time of report;

name of receiving officer.

lllegal/Suspicious Fishing

If you suspect illegal fishing operations are occurring or withess any suspicious activity
involving fish or fishing type activity (e.g. selling off the back of vessels, cheap fish offers,
gquestionable landing sites, etc.) you can either contact AFMA's free call ‘CRIMFISH’ hotline
on 1800 274 634 (1800 CRIMFISH) or you can contact AFMA’s Duty Officer on 0419 205 329
(24 hrs a day, 7 days a week) as soon as possible after you discover the event. You can also
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report any incident by lodging your information on the Crimfish page of the AFMA website,
www.afma.gov.au/crimfish

Reports may be made anonymously and all information received will be treated in the
strictest confidence. Ideally any information supplied should be as detailed as possible to
assist AFMA to investigate the incident and should include the following:

the date, time and location that the activity took place;
the names of any verifying witnesses; and
any photographs and/or other evidence.

If you sight a foreign vessel you believe may be involved in illegal fishing please contact
Border Protection Command on Freecall 1800 06 1800 (attended 24 hrs a day, 7 days a
week). Again all information received will be treated as strictly confidential.

4.6 COLLECTION OF PRAWN BROODSTOCK IN THE NPF

Commercial fishers in the NPF are entitled to collect live broodstock, this fishing is covered
under the management plan and must be undertaken in accordance with all relevant NPF
directions including the use of TED’s and BRD’s, closed seasons and closed areas.

In addition to commercial collection, prawn aquaculture operators may conduct collection
trips for prawn broodstock under a fishing permit (only 3 fishing permits for prawn broodstock
collection are allowed in the NPF at any one time). Fishing Permits are subject to certain
conditions such as the use of independent observers, restricted shot times, restrictions on
the number of prawns taken, and provision of a scientific report on conclusion of the trip.

4.7PEARL LEASES/AQUACULTURE

There are a number of approved pearl farm and aquaculture leases. These areas may be
covered by buoyed long lines. More detailed information on lease boundaries is available
from the NT Fisheries 08 8999 2144,
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If you need access to any of these areas you must contact the licence holder for permission

prior to entering the lease area.

A. NT PEARL OYSTER CULTURE INDUSTRY — LICENSED COMP ANIES:

1. Arrow Pearls Pty Ltd 4. Tiwi Pearls Pty Ltd
Telephone 08 9336 2077 Telephone 08 8941 7033
Fax 08 9336 2354 Fax 08 8941 7066

2. Paspaley Pearling Company Pty Ltd 5. Toomebridge Pty Ltd
Telephone 08 8982 5555 Telephone 08 9192 1668
Fax 08 8981 7485 Fax 08 9193 5018

3. South Sea Pearling Company Pty Ltd 6. Arafura Pearls
Telephone 08 8981 8255 Telephone 08 8941 5155
Fax 08 8941 1007 Fax 08 8941 5165

B. AQUACULTURE:
Pivot Aquaculture

Telephone 03 6248
5346

Fax 03 6248 5520
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Northern Prawn Fishery Determination and Directions

Determination Determination No. Page No.
Gear Determination NPFGD 07 53
Directions Direction No. Page No.
Bug Size Limits 152 55
Byproduct Limits and Prohibited Species 158 57

Gear Requirements 150 61
Protected Area Closures 155 67
Prohibition on Fishing (Prior to Seasons) 156 86

First Season Closures 157 105

All Directions are available on the AFMA website:

http://www.afma.gov.au/managing-our-fisheries/fisheries-a-to-z-index/northern-prawn-fishery/
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Closure Co-ordinates and Maps

Type Area Map Co-ordinate Page
reference

Fishery NPF 1 52
Protected Area (Permanent) Overview — All Permanent 2 76
Protected Area (Permanent) Caledon Bay 3 70
Protected Area (Permanent) Port Langdon 4 70
Protected Area (Permanent) North West Bay 4 70
Protected Area (Permanent) Alyangula 4 71
Protected Area (Permanent) Bartalumba Bay 4 70
Protected Area (Permanent) Dalumba Bay 4 73
Protected Area (Permanent) Cape Shield to West Island 5 71
Protected Area (Permanent) Vanderlins (Sir Edward Pellew Group) 6 72
Protected Area (Permanent) Darwin to Point Blaze 7 72
Protected Area (Permanent) Port Essington 8 73
Protected Area (Permanent) Mornington Island 9 73
Protected Area (Permanent) Arnhem Bay 10 74
Permanent Transit Corridor Darwin 11 75
Permanent Transit Corridor Fog Bay 11 75
Permanent Transit Corridor Mornington Island 9 75
Gear Trial Area Karumba Southern 12 94
Gear Trial Area Karumba Northern 13 95
Gear Trial Area Darwin 14 95
VMS Start Gulf 12 degree line 17 99
VMS Start VMS start line — NPF 18 91
Assembly Area Weipa 19 92
Assembly Area Karumba 20 92
Assembly Area Darwin 21 92
Assembly Area Gove 22 92
First Season Closures Overview — All First Season 23 115
First Season Joseph Bonaparte Gulf 24 108
First Season North West of Groote Eylandt 25 108
First Season South West Corner 26 109
First Season Bynoe Harbour 27 109
First Season Lingi Point 28 110
First Season Sweers — Mornington Island 29 108
First Season Goulburn Islands 30 111
First Season Gulf of Carpentaria 3la 110
First season closure Gulf of Carpentaria West 31b 111
Mid Season Closure Line NPF 32 111

51




52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



